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                                                 Bird Stamp Society 

 

MINUTES OF THE BIRD STAMP SOCIETY  
ANNUAL GENERAL MEETING 2018  

 
15th September 2018 

Venue: Business Design Centre, Islington, London 
 
 
 

1(a) Apologies: 
 
Apologies had been received from several members of the committee who were unable to 
attend:  
 

 Doug Blake (Vice Chair),  

 Mike Smith (Treasurer),  
 Graham Horsman (Treasurer-designate),  
 Roger Chapman (New Issues/Website Editor),  
 Philip Cant (Membership Secretary). 

 
Apologies were also received from the following members: 
 

 Trevor Jones 
 Andrew Austin 
 Len Davenport 

 

1(b) Attendees: 
 
Tony Statham (Chair) 
Mel West (General Secretary) 
David Mace (Packet Secretary) 

Gilly Christmas (Flight Editor) 
Chris Marsh 
June Mansbridge 

Heather Lawn 

 

2. Introduction and Report from Chair 
 
2.1 The Chair, Tony Statham, welcomed members of the committee and other members of 

the Society to the meeting.  
 
2.2 He noted that whilst the Society had again seen a number of changes in the past year, 
we had now stabilised from the previous uncertainties.  
 
2.3 An outline of changes to committee were provided in the General Secretary’s report, but 
Chair expressed his thanks to all those standing down for their input to their roles. He 

welcomed others taking over the relevant vacancies, but emphasised that we still lack a 
replacement for the auction secretary and are continuing to seek someone to take on this 
role. 

 
2.4 It was noted that the past year also saw the introduction of General Data Protection 
Regulations (GDPR), which aim to improve the security of private individuals whose personal 

data is handled by third-party organisations. Chair thanked our Editor Gilly Christmas and 
our General Secretary Mel West for helping the Society to comply with this legislation.  
 
2.5 Delight was expressed concerning the exchange packet scheme which continues to 
prosper under the guidance of our Packet Secretary, David Mace. He noted that the scheme 
remains an excellent source of material for members looking to enhance and expand their 
collections. 
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2 

 

 

2.6 Chair observed that recently there had been serious problems with our website and that 
it was currently not operating. Apologies were made to anyone who has been adversely 
affected by this situation. However, it was stressed that we were now not only hoping to 

alleviate the immediate issues, but, more importantly, develop a new website.    
 
2.7 It was noted that we have again been reviewing the possibility of changing the venue 
for our AGM to attract the attendance of more members and any suggestions or ideas on 

this matter were welcomed. 
 
The complete Chair’s report is attached as Appendix: A.  
 

3. Minutes of the previous meeting held on 16th September 2017 
 

3.1 The minutes of last year’s AGM were made available at the meeting and accepted as a 
true record.  
 
3.2 It was noted in addition that the minutes had also previously been circulated to all 
members via the December 2017 issue of Flight.   
 

4. Committee Reports 
 
A number of Committee reports had been received and either already published in 
September Flight or made available to be attached as appendices to these minutes. The 
contents of the reports can be summarised as follows:- 
 

4.1 Treasurer’s report - The Treasurer, Mike Smith, advised that the Society continues 

to remain in a healthy financial position with a balance of £11,950. He noted that whilst 
there had been only a small surplus of income over expenditure during the year, the balance 
was principally a reflection of subscriptions paid in advance, but also largely through the 
transfer of monies from the now closed Auction account. Mike concluded that there appeared 
to be no immediate necessity to increase subscriptions. 

 
The full Treasurer’s report was published in the September edition of Flight,  
 

4.2 General Secretary – The General Secretary, Mel West, submitted a report at the 

AGM. This summarised all the changes in Committee membership throughout the year.  
 

In the spring we had held our last auction following the resignation of our Auction Secretary, 
Graham Horsman. This has resulted in the post currently remaining vacant. Graham had 
also resigned as Membership Secretary in May, but we were fortunate to have Philip Cant 
then step into this position.    
 
During the summer, our Flight Distributor, Ker Macrossan also stepped down. The 

distribution of Flight has now been combined within the editorship of the magazine. Mike 
Smith, our treasurer, also indicated that he would be resigning after assisting the Society to 
remain financially strong. Graham Horsman has now kindly offered to take on the role 
effective from early December. 
 
It was noted that Flight magazine under the editorship of Gilly Christmas has continued to 
develop and that members have overwhelmingly responded favourably to the new magazine. 

Gilly is now considering taking on the role of helping to develop and edit our website. Gilly 
was also the prime lead in ensuring that the Society was able to respond and fulfil the terms 
of the new General Data Protection Regulations. This involved a considerable amount of work 
to enable the Society to be fully compliant.  

 
The report concluded with work we are now undertaking to substantially improve the 
Society’s website and replace it with a modern and more interactive vehicle that will better 

assist existing members, as well as attract new and younger members in future.  
 
A copy of the full report is attached to these minutes as Appendix: B.  
 

4.3 Membership Secretary – Whilst unable to attend the meeting, Membership 

Secretary, Philip Cant, submitted a report. He advised that membership numbers have 

remained broadly stable throughout the year and remain in the region of 150 or so. Whilst 
four members have left the Society, five have now joined, giving a net gain of one. He also 
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advised that 118 members have renewed their subscriptions for the new financial year 

(about 77%) but that 36 remain to pay. These members would be contacted and reminded 
that their subscriptions are outstanding. 
 

The report observed that some of the shortfall in renewals might be due to the current 
cessation of the auction, whereby subscriptions were collected through participation. 
Members who have not renewed their subscriptions will not receive future editions of Flight 
and the new listings, or would be able to participate in the exchange packets. A new Paypal 

account has been created to handle BSS transactions and members can now use this facility 
to pay. 
 
The complete Membership Secretary report is attached as Appendix: C.  
 

4.4 Packet Secretary – The Packet Secretary, David Mace, advised that the exchange 

packet scheme has continued to grow and remain successful. The packets are extremely 
popular and are now used by over 60 members, roughly 40% of membership.  It was noted 
that it is possible that some of the recent growth may relate to the auction ceasing to 
operate.  
 
The number of packets in circulation remains at between five or six at any one time. There 

are now normally between 10 and 12 members for each circuit. The number of packets 

completing circulation during the year was 40, a 25% increase on the previous year. Nearly 
all circuits now contain ten books, and this has proved very popular. Only one circuit remains 
with just eight books, but with slightly less members participating. Total gross receipts 
reached approximately £6,400. To date, no packets have gone astray, thereby avoiding the 
need for any insurance claims.  
 

The packets have continued to operate alongside the e-packet arrangement operated by 
Philip & Paula Cant and which is available free to members. From sales to members using 
the e-packets, 10% is sent to the Society and this has resulted in a little over £325 being 
received during the financial year. 
 
A full report with annual accounts for the packet sales was published in the September 
edition of Flight. 

 

4.5 Flight Editor – Gilly Christmas, Flight Editor, confirmed that the new magazine 

continues to be received very favourably and that 94 full colour hard copies are now 
distributed (60%), with 61 members receiving it online (40%).  She has noted that each 

edition costs about £290 to print. The annual costs of production therefore remain at nearly 

£1745 to print and mail out, however, this is not quite matched by the current subscription 
rate. In effect, email recipients are now covering the shortfall in costs of the hardcopy Flight.  
 
As only 30 members do not have an email address, there have been attempts to encourage 
more to receive the magazine in this format. Some recent feedback suggests that some 
members would prefer to have Flight sent directly to their email address as a pdf rather than 
posted with a password on the website and this is being considered for the future. 

 
Looking forward, Gilly advised that producing Flight has become more challenging. There 
are only a handful of members regularly contributing articles and therefore filling the 
magazine can sometimes be difficult. Maintaining a stock of articles of interest continues to 
be a problem. More members are now urged to contribute something, no matter how small, 
and thereby boost member interaction and engagement with the magazine. To this end, a 
questionnaire was placed in the September edition of Flight asking members to feedback 

their views on a number of important issues concerning the magazine. She has urged all 
members to respond and stressed that Flight is, after all, their magazine as well as the 
Society’s flagship and is intended as a platform for communication and exchange of ideas. 

 
The full report is attached to these minutes as Appendix: D. 
 

4.6 New Issues & Website Editor – Roger Chapman has continued to supply new 

issue listings as published in Flight each quarter. The listings are sourced from the Swedish 
Society’s, magazine Aves. Roger has continually stressed that should this source became 
unavailable, it would then become highly problematic to offer a comprehensive listing for 
Flight in future. We are therefore very grateful for this source. 
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There have been recent problems with the website being down. Work has been ongoing to 

resolve the issue with our domain provider.  

 

5. Election of Officers 
 
5.1 The Chair proposed that all existing officers were re-elected. This was seconded by Chris 

Marsh and the motion carried unanimously.  
 
5.2 It was proposed that Graham Horsman take over the role of Treasurer effective from 1st 
December of this year. This was seconded by Gilly Christmas and the motion again carried 
unanimously.   
 

6. General Data Protection Regulations (GDPR) Update 
 
6.1 As our lead officer on ensuring compliance with GDPR, Gilly Christmas updated the 
meeting on the current position and possible future actions. 
 
6.2 Gilly confirmed that the Society was now fully compliant with the new regulations and 
that Committee were clear on our handling of personal data and what was expected of us.  

 
6.3 It was noted that to reflect our compliance with GDPR the Society’s Constitution has now 

been amended with some small adjustments to the text for clarification and a whole new 
clause added. Copies of the draft were made available at the meeting and have been 
accepted.  

6.4 For the future, the matter of a published membership list was raised. This would still 

comply with GDPR if evidence of an individual’s agreement could be produced. It would 
contain only basic contact details, but crucially, include member’s collecting interests. The 
intention is to enable members to communicate with each other and potentially exchange 
information on their collecting interests. Members at the meeting were supportive. Gilly 
agreed to draft a letter to all members detailing the proposal and its objectives. This would 
be emailed to those members with an email address, but posted to the handful of members 
who did not have internet connectivity. It was made clear that member details would only 

be published following receipt of their agreement and that we would hold evidence of their 
consent. Where there was no response after one month of notification, we would assume 
that those members did not wish their contact details to be published and we would naturally 
respect that wish. It is proposed that this will be published in the December edition of Flight 
and that members will receive a summary of responses early in the New Year.   

 

7. Any other business 
 
7.1 Echoing previous comments and reports, the Chair advised the meeting that there were 
currently problems with the Society’s website and that regrettably this was down. He noted 
that whilst we were still endeavouring to have the website back up and running again, we 
had experienced difficulties with the US based domain provider. He confirmed that 

notwithstanding this situation, the Society is now actively planning to re-develop a new 
website with access to a locally based provider. 
 
7.2 The Chair said that there remained a desire for the Society to have an archive of all back 
copies of Flight magazine. Whilst there currently exists a large number of previous editions, 
this is by no means complete.   
 

7.3 Gilly Christmas advised that she had received an enquiry from member Paula Wilkinson 
in New Zealand requesting a copy of all published new listings back to 2000. It is believed 
that this would total in excess of seventy separate listings and amount to several hundred 

pages detailing new issues. It was agreed that in the first instance we would ask Roger 
Chapman if it was possible to locate such a list. Alternatively, a listing would need to be 
physically compiled from back copies of Flight if available. 
 

 

8. Date and time of the next AGM 
 
8.1 A decision on the date and venue of the next AGM was left open by the meeting, although 
it was emphasised that it would need to take place after the close of our financial year on 
31st July.  
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8.2 Given the history of booking problems we have continued to experience with the PTS, it 

was felt that a time and venue other than autumn Stampex would be more suitable. Members 
are again asked to suggest suitable alternatives. York is one suggestion received so far.     
 

Mel West 
General Secretary 
 
September 2018 

----------------------------------------------------------------------------------------------------- 
 
APPENDIX: A - CHAIR’S REPORT 
 
I would like to welcome members of the committee and other society members to this 
meeting. We have, as usual, seen a number of changes in the past year but the Society has 

stabilised from the uncertainties of the previous year.  
 
Details of our committee alterations are given in the Secretary’s report and I wish all those 
standing down, very many thanks for their input to various roles and welcome others taking 
over the relevant vacancies. It should be emphasised that we still lack a replacement for the 
auction secretary but continue to seek someone to fulfil this role. 
 

The past year also saw the introduction of General Data Protection Regulations (GDPR) which 
aim to improve the security of private individuals whose personal data is handled by third-
party organisations. My thanks therefore go to our Editor Gilly Christmas and our Secretary, 
Mel West for helping us to comply with this legislation. I am delighted that the packet scheme 
prospers under the guidance of David Mace and this continues to be an excellent source of 
material for members looking to enhance and expand their collections. 
 

Some members may be aware that we have suffered a few problems with our website 
recently but progress is being made to resolve this set back and I apologise to anyone who 
has been adversely affected by this. 
 
Lastly, we have again been reviewing the possibility of changing the venue for our AGM and 
we would welcome any suggestions for ideas on this matter. 

 
Tony Statham 
Chair 
----------------------------------------------------------------------------------------------------- 

 
APPENDIX: B – GENERAL SECRETARY’S REPORT 
 

I feel sure that this will echo much that is in the reports of other Committee members but, 
to put it mildly, it has been an extremely busy and challenging year for all of us. So, to 
recap, there have been quite a few changes within the Committee.  
 
In the spring we held our last auction following the resignation of our Auction Secretary, 
Graham Horsman. To date no other member has come forward to take over this role and, 
whilst the auction is greatly missed, without a replacement the post remains vacant.  

 
Graham also resigned as Membership Secretary, but we have been fortunate in that Philip 
Cant has now stepped into this role. Philip joined the Committee in May. During the year I 
understand that our membership has been broadly stable and remains in the region of 150 
members.   
 

During the summer, Ker Macrossan, our Flight Distributor also resigned. Ker is thanked for 
his service and support for the Society. We have now combined the distribution activity 

within the editorship of the magazine.  
 
Mike Smith, our treasurer for several years, has now also indicated that it is time for him to 
step down. He has also been thanked for his support in assisting the Society remain 
financially strong with a healthy bank balance. Graham Horsman has now kindly offered to 

take on the role and a hand-over of financial responsibilities will take place in early 
December. 
 
Flight magazine under the editorship of Gilly Christmas has continued to be highly successful 
and has grown apace. Members have overwhelmingly responded favourably to the new 
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magazine. Gilly is now considering taking on the role of helping to develop and edit our 

website. 
 
Gilly was also our prime leader in ensuring that the Society was able to respond and fulfil 

the terms of the new General Data Protection Regulations that became effective nationally 
in late May. This involved a huge amount of work behind the scenes, but thanks to Gilly, the 
Society is, we believe, now fully compliant.  
 

And for the future? For some while we have debated the need to do something about our 
website. It has been past its sell-by date for quite some time. More recently we have had 
serious difficulties with the website and this has made us realise it is now an opportunity to 
do something different. So, our attention will focus on developing a modern, interactive 
website that will better assist existing members and, hopefully, attract new and younger 
members as well. Exciting times. 

 
Mel West 
General Secretary 
------------------------------------------------------------------------------------------------ 
 
APPENDIX: C – MEMBERSHIP SECRETARY’S REPORT 

 

I was going to say that as I had only recently taken the job over, there wouldn’t be much to 
say, but a quick look at the calendar shows I have already been doing it for almost half a 
year and it has been a busy six months! 
 
In that time there have been five new members joining, but with four existing members 
leaving. That’s a net gain of one whole member!! 
 

We are still in the middle of membership renewals. So far there have been 118 renewals, 3 
resignations and 36 members still need to renew their subscriptions. Some of these pay by 
standing order, so the renewal may have already come in directly to Mike Smith. Others are 
used to having their subscription deducted from auction proceeds, so, given the current 
auction situation, an alternative payment method will be needed. After Autumn Stampex I 
will be able to chase the tardy. Gilly Christmas has also placed a reminder into Flight this 

time. 
 
I have set up a separate Paypal account for BSS transactions. This should prevent BSS 
money getting muddled in with our dealer finances. Several members have already used 

this, and I am holding funds in it which I will transfer over to the main account shortly.  
 
Philip Cant 

Membership Secretary 
------------------------------------------------------------------------------------------------ 
 
APPENDIX: D – FLIGHT EDITOR REPORT 
 
For the last issue of Flight (September 2018) we produced 94 hardcopies, and have 61 
members who receive Flight via the web/email. 

 
For the last financial year it cost us £1744 to print and post Flight. Our subscriptions for that 
period totalled £1778. However, £265 of that is for email subscribers, so it is clear that 
hardcopy subscriptions do not actually cover the cost of producing Flight, and in effect email 
subscribers are covering the costs of the hardcopy Flight. 
 

There have been moves in the past to encourage more members to receive Flight via the 
web, and to be email subscribers. Only 30 members of the Society do not appear to have an 

email address, and of our 155 members, as stated above, only 61 opt to download Flight 
from the web. 
 
Interestingly, and as a result of me having to email out Flight to members due the current 
website problem, one email subscriber stated that he found it much better to receive Flight 

by email rather than having to logon and download it from the web. Something to ponder 
on? It’s a tricky issue - hard copy versus web/email copy - all I will say is that, I prefer 
hardcopy as the print quality is so much better and I like to have a magazine in my hand to 
read. A bit like real books versus Kindle, where it is real books every time for me! 
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We have now produced 5 copies of the new style magazine, each issue being circa 32 pages. 

My thanks to the small number of regular contributors, notably Mel West, Tony Statham, 
Bruce Poulter, Roger Chapman and Carol Mitchell. And thanks also to all the other members 
who have supported the magazine and sent articles in for publication … without all of you, 

Flight would never get off the ground. 
 
I do have to say though, that my initial enthusiasm in producing the magazine has waned 
recently. It takes a long time and a lot of work to produce the magazine, and it is becoming 

harder to fill 32 pages. I just wish some other members would send in something … anything, 
no matter how small, even if it is just a note or a wee letter … anything to boost member 
interaction and engagement with the magazine. 
 
The last edition of Flight has an article posing some questions to the members on the Flight 
magazine, its future, and indeed on the Society itself. There are questions on content, size, 

and the frequency of printing and so on. Hopefully, members will respond to this. I have had 
3 responses so far … not bad since the magazine has only been out a few days, so fingers 
crossed. But I cannot stress this enough to the members … this is YOUR magazine, and in 
some ways the flagship of the Society. It is a platform for communication … please use it. 
 
Gilly Christmas 
Flight Editor 


